SOUTH BAY AREA SCHOOLS INSURANCE AUTHORITY
EXECUTIVE COMMITTEE MEETING MINUTES
Z0OM TELECONFERENCE MEETING
October 20, 2025

MEMBERS PRESENT

Mike Mathiesen, President, Mountain View-Los Altos Union High School District
Mark Schiel, Vice President, Santa Clara Unified School District

Victoria Knutson, Secretary, Evergreen School District

MEMBERS ABSENT
Rebecca Westover, Treasurer, Mountain View Whisman School District
Position Vacant, Member at Large

GUESTS & CONSULTANTS

Matt Gowan, Alliant Insurance Services
Joan Crossley, Alliant Insurance Services
Jon Pearl, Dannis Woliver Kelley

A. CALL TO ORDER

The meeting was called to order at 1:13 p.m.

B. ROLL CALL

The above-mentioned members were present constituting a quorum.

C. APPROVAL OF AGENDA

A motion was made to approve the agenda.

MOTION: Mark Schiel SECOND: Victoria Knutson MOTION CARRIED

AYES: 3 NOES: 0 ABSTAIN: 0 ABSENT: 1

AYES: Mathiesen, Schiel, Knutson

NAYS: None

ABSENT: Westover

D. PUBLIC COMMENT

There were no comments from the public.

E. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.95
1. Galassi v. Mountain View Whisman School District

2. Pohlman v. Mountain View Whisman School District
3. Westover v. Mountain View Whisman School District
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The Executive Committee entered closed session at 1:14 p.m. The Executive Committee returned
from closed session at 1:47 p.m.

AYES: Mathiesen, Schiel, Knutson

NAYS: None

ABSENT: Westover

F. PRESIDENT’S REPORT ON ACTION FROM CLOSED SESSION

Mr. Mike Mathiesen reported that action was taken to approve settlement on the closed session
items.

G. CONSENT CALENDAR
1. Executive Committee Meeting Minutes — June 18, 2025
2. Unaudited Financial Report for Quarter Ending June 30, 2025
3. Investment Report for Quarter Ending June 30, 2025
A motion was made to approve the items in the Consent Calendar as presented.
MOTION: Mark Schiel SECOND: Victoria Knutson MOTION CARRIED
AYES: 3 NOES: 0 ABSTAIN: 0 ABSENT: 1
AYES: Mathiesen, Schiel, Knutson
NAYS: None
ABSENT: Westover
H. GENERAL ADMINISTRATION
1. Litigation Management Policy
Mr. Matt Gowan said the maximum hourly attorney rate is $275 for the JPA’s approved attorney
panel. The law firm Davis, Bengtson & Young, which handles most of the JPA cases, has requested
an increase in the hourly rate to $350. The firm noted an extremely competitive hiring environment
and housing market has made it difficult to retain and hire new attorneys. Mr. Gowan commented
the proposed hourly rate is in line with rates paid by other California JPAs.
A motion was made to increase the maximum hourly attorney rate to $350.

MOTION: Mark Schiel SECOND: Victoria Knutson MOTION CARRIED

AYES: 3 NOES: 0 ABSTAIN: 0 ABSENT: 1

Approved 12/16/25
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AYES: Mathiesen, Schiel, Knutson
NAYS: None
ABSENT: Westover
2. Litigation Management-Request to Add Attorney to Approved Panel

Mr. Gowan said the JPA’s Litigation Management policy requires the Executive Committee to
approve any changes to the approved attorney panel. Santa Clara County Office of Education
(SCCOE) made a request to add McCune & Harber LLP to the approved attorney panel. SCCOE
would like this firm to work on several evolving matters. The firm specializes in public entity
defense and employment practices matters.

A motion was made to add McCune & Harber LLP to the approved attorney panel.
MOTION: Mark Schiel SECOND: Victoria Knutson MOTION CARRIED
AYES: 3 NOES: 0 ABSTAIN: 0 ABSENT: 1

AYES: Mathiesen, Schiel, Knutson

NAYS: None

ABSENT: Westover

Mr. Mark Schiel left the meeting at 2:02 p.m.

3. Five Year Loss Control Plan — Year 4

Mr. Gowan said the JPA has a five year loss control plan. The loss control item scheduled to be
completed this year is playground inspections and sports field impact tests. The Executive
Committee said staff should issue a RFP for this loss control.

4. Crisis Risk Services

Mr. Gowan said the JPA has a Deadly Weapons Response Program insurance policy. The insurance
carrier has expanded the services provided to include crisis events not directly related to an active
assailant, such as a school bus accident or a drowning in a school pool. Counseling services and
crisis advisory services (such as media assistance) are now available for these type of crisis events.
The insurance carrier has also added some online training for crisis management.

L. COMMENTS FOR THE GOOD OF THE ORDER

There were no comments for the good of the order.

ADJOURNMENT

The meeting was adjourned at 2:24 p.m.

Approved 12/16/25
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Reviewed and Approved by: \KWJ

12/18/2025

Date:
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